
Appendix 2: Community Bed Demand and Supply 
 

 Royal Stoke 

County Hospital; 

Walsall Manor; New 

Cross; Russell’s Hall 

Queen’s; Good Hope 

Track and triage 

function 

Current  
MPFT for home and 

bed  

At CH: MPFT for 

home; urgent care 

team for bed 

At OOC sites: none  

Acute ward and MPFT 

community staff 

Proposed 
MPFT for home and 

bed  

MPFT for home; CHS 

for bed 

UHDB discharge 

team plus MPFT: 

needs to be 

established 

Discharges per 

week 
 34 [includes step up] 

CH: 12; OOC 6; total 

18 

Queens: 13; GH 7; 

total 20 

Number of beds 

required 
 132 59 66 

Beds 

commissioned 

Current 

194 

77 at Haywood 

hospital 

Rest at ward 4 and in 8 

care homes 

89 in 13 care homes 

Length of stay long 

with a backlog of 

assessments and 

people waiting transfer 

to long term care 

72 at Samuel Johnson 

and Robert Peel 

8 at Barton 

Note that SJ and RP 

beds are being used 

for winter surge 

currently so not all this 

capacity is available 

Proposed 

132 

77 at Haywood 

hospital 

Remainder subject to 

outcome of 

community hospital 

consultation  

52 block booked in 6-

7 care homes 

72 at Samuel 

Johnson and Robert 

Peel 

8 at Barton 

Trusted 

assessor 

Current 
Dedicated team 

recently discontinued. 
None None 

Proposed 

Needs to be 

negotiated from 

MPFT as part of T&T 

CHS 

UHDB discharge 

team plus MPFT: 

needs to be 

established 

GP and 

rehabilitation 

cover 

Current In place None In place 

Proposed Continue 
Needs to be 

established 
Continue 

Management of 

beds 

Current MPFT Urgent care team None  

Proposed MPFT CHS 

UHDB discharge 

team plus MPFT: 

needs to be 

established 

 


